Members of the Chancellor’s Cabinet: Damon A. Bell, Interim President, Contra Costa College;
Eugene Huff, Executive Vice Chancellor, Administrative Services; Robert Kratochvil, President,
LMC; Susan E. Lamb, President, DVC, Tim Leong, Director, Communications and Community
Relations; Mojdeh Mehdizadeh, Executive Vice Chancellor, Education and Technology; Vacant,
Associate Vice Chancellor/Chief Financial Officer; Bryan Reece, Chancellor; Kelly Schelin,
Associate Vice Chancellor/Educational Services; Dio Shipp, Associate Vice Chancellor/Chief Human
Resources Officer; Ines Zildzic, Vice Chancellor, Facilities Planning and Construction

December 2020

Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified staff, faculty, and other managers.

Cabinet Retreat
Cabinet agreed to hold an all-day retreat on Tuesday, January 12, 2021, to discuss goals and
objectives in alignment with the Districtwide Strategic Plan 2020-25.

SCFF Strategies
Cabinet discussed possible actions and strategies the District would need to take should the
current Student Centered Funding Formula be enacted in its current form.

College Affinity Groups
Cabinet discussed ways to support college affinity groups, and what guidelines should be
established.

Strong Workforce Spending
Cabinet discussed current spending of Strong Workforce funding, and strategies for future
funding.

COVID Planning

Cabinet discussed a number of topics related to the COVID pandemic, and explored the best
ways to manage District and college operations while maintaining remote learning and services
delivery.

The Contra Costa Community College District, founded in 1948 and governed by a publicly
elected five- member Board, is one of the largest multi-college community college districts in
California. The mission of the District is to attract and transform students and communities by
providing accessible, innovative and outstanding higher education learning opportunities and
support services.



